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WELCOME
to the Lone Worker Safety
Expo Conference 2019!

After a fantastic first year at the
helm, the Worthwhile Training Team
are more excited than ever to be
part of such a valuable day.
Building on the fantastic feedback received from last year’s
event, we have worked hard to put together another packed
programme of expert talks, Q&A sessions, workshops,
exhibitions and networking opportunities to provide
answers to all of your lone worker related questions,
whilst making you part of the vital conversation that is
transforming the landscape of lone working for the better.
Against a backdrop of ever-evolving technology, the
number of lone workers in the UK continues to soar. But,
as more and more businesses and individuals benefit from
the flexibility remote and lone working can bring, they are
also recognising the very urgent need to properly address
the additional risks that come with it.
Today, we are delighted to bring together a host of expert
guest speakers, highly respected industry professionals
and trusted exhibitors with the purpose of showcasing the
positive impact a holistic approach can have on the safety,
security and wellbeing of lone and remote workers.
It is our aim to educate, engage, challenge and support you
as we work together to address the issues surrounding lone
working - and the huge benefits that managing them well
can have for lone workers and businesses alike.
Thank you for joining us today, please make the most
of the expert guidance and support available and have
an amazing day!

Throughout the day you can text your questions
to the conference phone – 07866 252366.
Also, if you’re talking about the event on
social media don’t forget to use #LWSE2019.
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PROGRAMME
08.45

Registration opens

09.00

Ask the experts
Come along with questions for our experts in legislation, crime
prevention, mental health and wellbeing, muscular skeletal
risks of mobile technology, police response, training...
This is also your opportunity to visit our trusted suppliers
of lone worker services.
Tea and coffee will be served during this session leading
up to our keynote conference.

10.00

Welcome from our host Nicole Vazquez,
Worthwhile Training

10.15

Opening address from Barbara Hockey,
Head of Vulnerable Workers Team,
Health and Safety Executive

10.30

Making it Easy to Make the Right Choices
If you work in an office or with a team and you don’t know what
to do… you ask. Lone workers do not have that luxury, and may
be vulnerable to poor decision-making without the benefit of
live support. As an employer, how can you make it easy for your
people to make the right choices and stay safe? And how do
you find out if they don’t?

MATT TRIGG, DIRECTOR, HUMAN APPLICATIONS

10.55

11.15

The Mental Health and Wellbeing
Impact of Lone Working

INTERACTIVE WORKSHOP ONE
13.20

15.30

A Legal Case Study

Panel Discussion: Engaging Lone Workers
and Senior Management in the Risk
Control Conversation

Why does assuring lone worker mental health and wellbeing
need to be addressed differently? Duncan will share some of
the common operational mistakes that increase the likelihood
of mental ill-health in lone workers and provide you with seven
steps that can be taken to build a positive mental health and
wellbeing culture for lone workers.

What are the implications of not managing the risks to your
lone workers? Sean Elson will explore a recent case study and
help you to ensure that you are fulfilling your legal obligations
and protecting both your lone workers and your business.

SEAN ELSON, PARTNER, PINSENT MASONS LLP

LOUISE WARD, EHS DIRECTOR, SIEMENS MOBILITY

DUNCAN SPENCER,
HEAD OF ADVICE AND PRACTICE, IOSH

INTERACTIVE WORKSHOP TWO
14.00

SPENCER LEE, H&S MANAGER, ARSENAL FOOTBALL CLUB

11.40

Managing the Wellbeing of Your
Lone Workers - Lived Experience
Lone Workers need to have in place strategies to improve
their resilience and coping mechanisms.
This inspirational talk explores Jason’s personal journey and
looks at ways to manage trauma and protect individuals’
mental health and wellbeing.

PROF TIM MARSH & JASON ANKER MBE,
ANKER & MARSH

12.20

Lunch and networking
Lunch will be served in the Orangery. This is your chance
to mingle with likeminded professionals as well as another
opportunity to visit our exhibitors.

Your opportunity to ask questions of our expert speakers and
to hear their views on how to take all of the information you
have learned today and engage across your organisation.

PATRICK HOLDAWAY, CHIEF INSPECTOR,
NATIONAL BUSINESS CRIME CENTRE

Managing Violence and Aggression
Against Frontline Staff

DUNCAN SPENCER,
HEAD OF ADVICE AND PRACTICE, IOSH

Why do your lone workers not behave as you (or they)
would expect when faced with conflict? This drama based
session will help explore lone workers’ behaviours and provide
ideas on equipping staff with the skills to defuse situations
and protect themselves.

SEAN ELSON, PARTNER, PINSENT MASONS LLP

16.15

Ask the Experts

NICOLE VAZQUEZ, WORTHWHILE TRAINING

This is your final chance to pick the brains of our experts
and exhibitors.

14.40

16.30

Coffee break

Event closes

INTERACTIVE WORKSHOP THREE
15.00

Practical Solutions to the Personal Safety
and Security Risks to Your Lone Workers
This workshop explores very practical steps that can be taken
to reduce the personal safety and security risks to your lone
workers, whether they work at your base or travel out and
about on your behalf.

CHRISTINE MORRISON, CMA TRAINING

Security Risks for Lone Workers
Travelling in the UK and Abroad
With many lone workers now travelling and working
remotely as part of their job, are you sure you (and they)
are aware of the current security risks and have an
effective security risk assessment and plan in place?
There is a need to ensure you have fulfilled your duty
of care whether staff are in the UK or abroad and
that you have a robust communication plan for
when things go wrong.

CHRIS PHILLIPS, IPPSO LTD
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Choose Safe Hub.
Because when it comes
to lone worker protection,
one size doesn’t fit all.

adj. worth the time, money
and energy expended; valuable,
beneficial and rewarding

If you are looking for high impact, effective training with measurable results, we can help...

FLEXIBILITY BUILT-IN
Safe Hub is an award-winning, personal safety system designed to
protect lone and remote workers from the potential hazards they face
each day.
The system is designed to be flexible. You can select features, response
sensitivity, apps and devices, and escalation protocols to suit each
member of your team and their risk assessment.
Using advanced communications technologies, Safe Hub connects
lone workers to a state-of-the-art Alarm Response Centre (ARC). The
system is BS8484 Gold certified, so we can direct the emergency
services to your worker’s exact location, bypassing 999 call centres
and saving valuable time.

Lone Working Risk Assessment,
Policies and Procedures

Managing Workplace Conflict,
Violence and Aggression

Personal Safety and Security

Work-related Stress

Safer Travel at Home and Abroad

Train the Trainer

Lone Worker Skills and Strategies

Support Workshops and Mentoring

Home Visiting

Training Resources

Managing Bullying and Harassment

Immersive drama-based workshops

Organisers of the Lone Worker Safety Expo 2019
www.loneworkersafetyexpo.com

To request your free demonstration
call Lone Worker Solutions today

Lone

+44 (0) 161 885 2122
✓

✓

www.loneworkersolutions.com

Lone Worker Solutions Ltd. 2C Crown Business Park, Cowm Top Lane. Rochdale OL11 2PU. United Kingdom Registered in England & Wales. Registered Number: 06999425

Always happy to have
a chat... if you think it's
Worthwhile training.

info@worthwhiletraining.co.uk

01926 315511

www.worthwhiletraining.co.uk

@worthtraining

SPEAKERS
Louise Ward

Patrick Holdaway

Nicole Vazquez

Duncan Spencer

EHS Director | Siemens Mobility

Chief Inspector
National Business Crime Centre

Director | Worthwhile Training

Head of Advice and Practice | IOSH

Louise Ward is a Chartered Health and Safety
Professional with over 17 years experience
in a variety of sectors including, nuclear power, newspaper
production, investment banking, facilities management,
manufacturing the Civil Service, railway operations
and waste water management.
As well as being a practicing health and safety specialist, Louise
has been involved in the development of legislation, guidance
material and regulatory policy. She has a particular interest in
professional development and supports a number of initiatives
in this area as well as writing for the trade press.

Patrick Holdaway is a Chief Inspector from
Hampshire Constabulary on secondment to the National
Business Crime Centre. Having been the business crime lead
for Hampshire since 2014, Patrick has worked closely with
a number of national businesses and agencies, developed
and chaired the Safer Hampshire Business Partnership,
which is made up of police, partners and businesses to
identify, understand and prevent business crime.
Patrick became the operational lead for the NBCC in
December 2018 and aims to embed a focus on business crime
in policing, targeting the issues that affect businesses so
allowing them to prosper and help the communities they serve.

Barbara Hockey
Head of Vulnerable Workers Unit
Health and Safety Executive
Barbara Hockey leads on the Health and
Safety Executive’s policy issues related to vulnerable workers,
including Lone Workers.
This is a wide policy area covering all types of worker and also
issues related to labour abuse and modern slavery. Barbara has
previously worked on health and safety policy topics for small
businesses and the utilities sector, developing guidance and
implementing regulatory changes.
Barbara has a wider Civil Service background in strategy,
customer service and operational environments.

Matthew Trigg
Director | Human Applications
Matthew is a Director of Human
Applications and an ergonomist by training.
He specialises in supporting pragmatic risk management in
large organisations and typically works with organisations
with unusual risk profiles.
He was a co-author of Croner’s Managing Off-Site and
Mobile Work. Matt brings his many years of experience to
life with his engaging style and down to earth, workable
solutions approach.
Matt’s workshop was so well received last year we could
not wait to invite him back again; get your paper and pen
ready to make notes!
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Nicole has written countless training solutions and manuals
including ‘Managing Personal Safety at Work: a Guide’ which is
highly regarded by the Health and Safety Sector in the UK and
SWeRVe (Stop Work Related Violence) II, the Railways Safety
and Standard Board’s nationwide training strategy used as the
industry standard for all Train Operating Companies.
Renowned for her encyclopaedic knowledge and practical
experience, Nicole is a popular speaker at national conferences
and a regular contributor to many magazines.

Chris Phillips GCGI FSyl FCIISCM
Ippso Ltd
Chris is the founder and Managing Director
of the International Protect and Prepare
Security Office. He started the company after thirty years as
a police officer. You will often see Chris on the TV providing
expert commentary on major terrorism incidents.
He has provided consulting advice and support to a number
of blue chip companies, including, Aon Crisis Consulting,
Marks and Spencer, 3M, Sodexo, Honda UK and Regester
Larkin. He has represented the UK government in a number
of countries as a Counter Terrorism expert and has developed
and trained many Police, Military and Business people in
Counter Terrorism. He has also developed courses for the
private sector related to terrorism issues and frequently
travels the world to share his expert knowledge. We are
pleased to have Chris with us this year and his session
is bound to be informative and engaging!

Jason Anker MBE
Anker & Marsh
Jason Anker was paralysed from the
waist down due to an avoidable incident on
a construction site in 1993 when he fell off a ladder. He was
24 years old.
Jason openly talks about his workplace accident and the effect
this had on himself, family & friends. He also explores why he
made that particular decision on the day of his accident and
how his own health and wellbeing in the months that led up
to his accident played a big part in that safety decision.

Duncan is a Chartered Fellow of IOSH. His
25 year career in safety includes working
in consultancy as well as leading the safety team in the John
Lewis partnership. His experience spans many sectors: retail,
distribution, Government organisation, police forces
and other uniformed public services, NHS (acute and care),
food and engineering, manufacturing, agriculture, leisure
and various charities. In all these business sectors, he
has developed systems to control the lone working risk.
Duncan is a published author whose present role at IOSH
includes generating thought leadership for the health and
safety profession. Duncan always shares his knowledge in
a way that is informative and digestible – one to watch!

Prof. Tim Marsh
Anker & Marsh

Christine Morrison
Training Consultant | CMA Training
Formerly a Merseyside Police sergeant,
and specialist crime prevention advisor with
Greater Manchester Police, Christine now runs a training
consultancy. She has delivered training workshops and
consultancy in crime prevention, designing out crime
and personal safety since 2001.
Christine has worked with the Home Office, the College of
Policing, individual police forces and an extensive range of
public, private and voluntary sector organisations in the UK
and abroad. Christine’s style is proactive and practical and
the advice she offers is definitely worth listening to!

Prof Tim Marsh, one of the team leaders of
the original UK research into behavioural
safety (in construction) in the early 1990s, is one of only a few
Chartered Psychologists who are also Chartered Fellows of
IOSH. He is considered a world authority on the subject of
behavioural safety, safety leadership and organisational culture,
was awarded a “President’s Commendation” in 2008 by the
International Institute of Risk and Safety Management and
was selected to be their first ever ‘Specialist Fellow’ in 2010.
He ran the “Behavioural Safety” and “Pro-Active Safety
Culture” courses for IOSH and created the award winning
“Affective Safety Management” concept for the IIRSM. The
book of the same name is now one of Europe’s best ever selling
safety book. Founder of Ryder Marsh Safety he has worked
with more than 400 major organisations around the world,
is now a visiting professor at Plymouth University and formed
Anker & Marsh with Jason in 2018. Tim is always ‘good value’
and his workshop with Jason is bound to be inspirational!

Sean Elson
Partner | Pinsent Masons LLP

Jason talks about resilience, about coping with trauma, stress
and mental health issues, this is no longer a presentation about
what he can’t do but what he can do and focuses on all his
achievements and positive things in his life now.
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Nicole is the founder of Worthwhile Training
and the organiser of the Lone Worker
Safety Expo. She has over 20 years experience in assisting
organisations with practical advice to manage the risks
associated with employee safety, security and wellbeing.

Sean is a Partner at Pinsent Masons. The
main focus of his work is health and safety.
He provides both proactive advice on safety issues and
representation for clients during Coroners’ Inquests and
investigations by the HSE and police following workplace
accidents. He has advised clients in all sectors of industry
but in particular he has successfully defended clients in the
construction and manufacturing sectors.

Spencer Lee
Health and Safety Manager
and Safeguarding Officer
Arsenal Football Club

Sean is Secretary of the Health and Safety Lawyers Association
and is a Trustee and Director of the Construction Health
and Safety Group, a charitable safety organisation for the
construction industry. He has written and lectured widely
on legal health and safety issues.

Spencer is a Master’s Degree qualified professional committed
to achieving the highest standards in the Health, Safety,
Security, Environment and the Facilities fields. His wide range
of experience includes working in many industry sectors
including, Premier League Stadia, Public Transport, Heavy
Engineering, High Speed Manufacturing and Assembly,
Manufacturing, Engineering, Warehouse Distribution, Supply
Chain Logistics, Facilities Management and Event Safety.
After attending (and being inspired at) our event last year,
Spencer has agreed to join our panel and discuss how Arsenal
Football Club approach and manage lone working.
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THE EXHIBITORS
S10

We are thrilled to introduce you to our panel of experts who will be on hand to answer
your questions about their specialist subject.

S8

TEA/
COFFEE

S11

ASK THE EXPERTS

K3

S9

LUNCH

K2

S1

LUNCH

GARDEN

S7

They will be available during the first session between 9.00 and 10.00 (just look
out for the balloon question marks) and you can catch them throughout the day!

K1

S2

S5

S6

RECEPTION

S12

CONFERENCE ROOM

S4

S3

Ask the Experts

Ed Milnes

Craig Swallow

Director | Mobile Office Ltd

Chair of the BSIA Lone Worker Section
and MD | SoloProtect

SUBJECT MATTER: MOBILE DEVICES
AND THE MUSCULOSKELETAL RISKS

Peoplesafe

S5

LONEALERT

K1

Voice Connect

S6

Reliance Protect

K2

Alertcom

S7

SoloProtect

K3

Suzy Lamplugh Trust

S8

Lone Worker Solutions

S1

HFX

S9

Pick Protection

S2

Orbis

S10

First2HelpYou

S3

BSIA

S11

StaySafe

S4

Worthwhile Training

S12

Ed is a chartered ergonomics specialist who works mainly in
the area of musculoskeletal risks. Ed provides consultancy
services to help organisations manage the ergonomics issues
of moving to increased agile and remote working, as well as ongoing assessment and management of associated health risks.
With business partner and ex-HSE colleague Sarah Tapley,
Ed has written detailed guidance on musculoskeletal risks
associated with mobile working and the use of mobile devices,
which is available free online via the CIEHF website.

Adi Scott

Be at the heart of the
security industry...

Shape the future
Grow our industry

Craig is the current Chair of the British Security Industry
Association ‘Lone Worker Section’ and an active member
of the standards committee for BS 8484 and BS 8593.
He founded SoloProtect (previously known as Connexion2)
in 2003 and successfully built the company to be a leading
player first in the UK and now internationally in the US and key
European markets. Whilst maintaining his UK responsibilities
Craig has specific global responsibilities for Product
Development and Marketing.

Worthwhile Training
SUBJECT MATTER: ALL THINGS TRAINING!

Get your voice heard

 UBJECT MATTER: LONE WORKER
S
SOLUTIONS, THE IMPORTANCE OF BRITISH
STANDARDS AND WAYS TO GET THE BEST
OUT OF BODY WORN VIDEO

Adi has worked in the field of Lone Working,
Personal Safety and Wellbeing as a Consultant and Trainer
since 1985, providing support and training to organisations
throughout the UK across a wide range of private and public
sectors. He worked for many years as a senior consultant for
the Suzy Lamplugh Trust, developing their training offering
and their training team. Now working at Worthwhile Training,
Adi continues to bring his mentoring and enabling approach
to workshops that are realistic, practical, interactive and
thought-provoking.

Patrick Holdaway
Chief Inspector
National Business Crime Centre
 UBJECT MATTER: REDUCING
S
CRIME IN YOUR BUSINESS TO
PROTECT YOUR STAFF

Duncan Spencer
Head of Advice and Practice | IOSH
SUBJECT MATTER: MENTAL HEALTH
AND WELLBEING

Become a Lone Worker
member

...not just an observer
#memberNOTobserver
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TRAVELLING ALONE BRINGS
MANY ADDITIONAL RISKS FOR
WORKERS - SO WHO IS MAKING
SURE THEY ARE SAFE OVERSEAS?
Whatever the job role in whatever industry,
lone working presents its own particular
risks. But when overseas travel or trips to
unfamiliar locations are thrown into the
mix, the list of potential hazards skyrockets.
Political instability, terrorism and kidnap threats, language
barriers, jet lag and the increased potential of being
targeted by criminals attracted to expensive devices,
valuables and cash undoubtedly being carried are just
some of the additional hazards that need to be considered.
Employers often overlook the fact that the safety of their
staff is still their responsibility, whatever far-flung corner
of the world they may be in. Just because it is hard to
manage, doesn’t mean we shouldn’t try.
So, as an employer sending a lone worker abroad on
behalf of your company, can you say you’ve really
done everything you can to keep them safe?
That is the question being posed by security and safety
expert, Chris Phillips, whose 30-year career as a Police
Officer provided the foundations for his world-recognised
and respected company, the International Protect and
Prepare Security Office (IPPSO).
As a trusted expert who travels the world representing
the UK Government as a Counter Terrorism expert whilst
advising many Blue Chip companies - including Honda UK,
Marks & Spencer and 3M - Chris dedicates much of his
time to educating organisations and businesses about
their responsibilities when it comes to sending staff
travelling for work.
He says: “I am particularly interested in the issues that arise
for people travelling from the perspective of security, policing,
counter terrorism and an employers’ Duty of Care to their staff.
“You may have a member of staff travelling somewhere they are
unfamiliar within the UK or overseas, so which hotel are they
booking? How are they travelling there? Would you even know
which city they are in?”

14
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“People are travelling around the country and the world,
and the company they represent is responsible for them.”
“Let’s take the example of somebody being sent to Paris for
a week. Whilst they are staying there, there is a riot. How
soon would that company know? And what policies does
that company have to get them out of there safely?”
Chris believes that a lot of this comes down to planning
and preparation. And all of that starts with risk assessments
that take into account the task that people are being sent
out to do, the country and environment they are travelling
in and the people they are likely to come into contact with.
“Who is doing the risk assessments? Who is actually making
sure they stay safe whilst they are there?”
Chris admits there is still somewhat of a ‘grey area’ over
where Duty of Care starts and ends for lone workers in
general and especially when people travel outside of the
UK - but he believes full responsibility falls on the shoulders
of employers if workers are travelling on their behalf.
He says: “These days, pretty much everybody is a lone worker,
with lone workers coming from all industries. If companies are
sending their workers travelling, whether it be in the UK or
overseas, then it is their responsibility to keep them safe.
“That doesn’t just include booking the hotels, it includes flights,
getting to and from airports, how and where they will be
travelling around when they get there, paying for taxi fares
and meal arrangements, for example.”
Chris reveals shocking statistics relating to the number
of British citizens kidnapped overseas each year to drive
home his point that thorough risk assessments and security
profiles of each location being visited by workers are
paramount to protect their safety whilst they are there.

“Do people actually look at the risk profiles of the cities
and countries they are sending their workers to?”

It is clear from what Chris says that organisations do need
to take these risks seriously. And talking to lone workers
who do a lot of business travel, it is apparent that for many,
it is a concern that is never far from their minds.

“Companies should have a travel policy in place for UK travel
and then individual risk assessments for overseas trips which
take into account the countries and risks that staff are being
asked to visit. The risk profile in Cairo would be very different
to that of Copenhagen, for example.”
Chris’ emphasis on the security of lone workers whilst they
travel also extends to the increased risk of online fraud and
data theft without proper staff training before they travel.

So, whether your staff are travelling to far flung places or
to cities and towns within the UK, it certainly makes sense
to do all you can to reduce the risks and protect both them
and your business.

He says: “When people travel, they will probably be carrying
expensive laptops and talking on company mobile phones. As
well as the fact that they are more of a target because of these
valuables, there is also an increased online security risk when
they are talking loudly into their mobile phones back to their
bosses in the UK or using insecure Wi-Fi connections.
“If I was a criminal interested in information from a certain
company and discovered that a member of staff was travelling
abroad for research and using internet cafes, talking loudly over
phones, it could be quite easy to get confidential data.
“It is about companies and workers understanding online
security and doing everything they can to avoid putting
company information at risk.”

"People are travelling
around the country
and the world, and
the company they
represent is responsible
for them."

“The fact is that there are 300-400 British citizens taken
hostage or kidnapped around the world every year,” he says.
“Companies need to be aware of the security risks of anywhere
and everywhere they are sending their staff.”
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Pulse

protect
A lone worker is never alone

Pulse is styled as a key fob, making it compact and
discreet yet easy to to keep close at hand. Dust
and water resistant, its large SOS alarm button
makes calling for assistance easy, whenever
necessary. Pulse also features excellent battery
life and GPS location performance, as well
as non-movement and impact detection.

protect
A lone worker is never alone

A lone worker
is never alone

ID Badge

Reliance Protect is one of the most secure and trusted
providers of end-to-end lone worker protection solutions
across the UK.

The Reliance Protect ID badge personal safety
device is the most discreet device available to use.
It is the latest and third generation of the most
popular device in the UK with Reliance Protect
deploying more than 80,000 over the last 10 years.

Comprehensive
range of
devices and
apps.

Leading the
industry
with key
accreditations.

Monitoring the
safety of tens
of thousands of
lone workers.

Tailored lone
worker safety
solutions.

Powerful and
feature-rich
online portal.

Training
expertise for
devices &
supporting
services.

Smartphone Apps

Our range of personal safety devices and apps are linked to our 24/7
dedicated monitoring centre. We provide solutions for a wide range of
lone working applications and environments.

We offer a feature rich BS8484 accredited lone
worker app designed for smartphones and
rugged PDA’s and is available on Android.

You can find us at stand number K2.
Please contact us for any further information.







01977 696649

protectsales@
reliancehightech.co.uk

relianceprotect.co.uk

Body-Worn Video Solutions
Reliance Protect’s body-worn video solutions
enhance incident deterrence, accelerate
incident response decision making and
provide powerful evidence capture.

W: relianceprotect.co.uk E: protectsales@reliancehightech.co.uk T: 01977 696649

HSE REVIEWS
LONE WORKING
GUIDANCE
We specialise in lone worker safety,
protecting tens-of-thousands of lone
workers every day. Our devices and
applications are tailored for multiple roles.
Our service is certified to BS 8484:2016,
BS 5979 (Category II) and Secured by Design.

Show Offer: One Month Free Trial

0800 990 3563
www.peoplesafe.co.uk
sales@peoplesafe.co.uk

Introducing the World’s Smallest Personal Alarm

MicroSOS

Fully certified to BS 8484:2016 & Secured by Design

150 lone workers are assaulted every day.
Don’t let your employees just be another statistic.

Personal Alarms

Smartphone Apps

ATEX Rated Alarms

Satellite Devices

She says it is the responsibility of businesses and
organisations to apply any guidance provided by the HSE
to ensure the safety of their lone workers. And although
there is no legislation that specifically relates to lone
working, she insists the last thing employers and lone
workers need is more rules - as long as they follow the
guidelines effectively and incorporate the potential
impact of lone working within detailed risk assessments
that they already have a Duty of Care to carry out.

The world of work rarely
stands still for long. With
daily advances in mobile
technology and budget
cuts across the board,
more people than ever before are now
working alone or remotely in the UK - with
the figure only set to soar as time goes on.
And the Government body responsible for the research
and regulation of workplace health and safety wants each
one of them to know that it is listening to their changing
concerns and lived experiences of lone working by adapting
its guidance accordingly.
Having liaised at length with industry experts, lone workers
and employers, the Health and Safety Executive (HSE)
has reviewed and revised its publication ‘Working Alone:
health and safety guidance on the risks of lone working’
INDG73, in particular amending the emphasis it places
on the wellbeing of workers - not just their physical
safety and security, which has historically dominated
lone working discussions.
Barbara Hockey - who leads on HSE’S policy issues related
to vulnerable workers, including lone workers - said:
“We realised we have to review the guidance to recognise
the changing world of work and take into account any gaps,
including what needs to be done to protect workers’ wellbeing.
“Lone working is part and parcel of everyday work for a lot of
people and there is a good understanding of it, with people
recognising the different types of work and the different
issues lone workers face.

Barbara continues “Lone working happens in a wide range of
workplaces. There are no specific regulations for lone workers
except for a few very specialised workplaces, so our advice is
to tailor the risk assessment based on actual work that is being
done, taking into account that additional factors of being alone.
“We don’t want people to do another risk assessment
specifically for lone working as it is part of the job.
“The legislation we have in place is already more than adequate.
We don’t need more rules, what we need is risk assessments
- done properly. Employers have a responsibility to carry out
proper risk assessments.
“The HSE can provide guidance and support and it is then for
training bodies, organisations and health & safety professionals
to apply that guidance effectively.”
She says the term ‘Health & Safety’ has been used in the
past by companies as an excuse or barrier for not doing
things - but insists implementing policies to protect the
physical safety, security and wellbeing of their workforce
can only be a good thing for businesses and workers alike.
“People have used the term ‘Health & Safety’ as a reason
not to do things, but good health and safety should not be
seen as a barrier to anything,” she says. “It is about protecting
those at work and making sure everyone works safely.
It is only a positive for both businesses and workers.
Conferences such as the Lone Worker Safety Expo provide
a great opportunity for people with shared interests to get
together and improve the way we all work in Great Britain.”

“Lone Workers can work in stressful environments
or find working on their own stressful. With over
11 million days lost at work a year because of
stress at work, it is an area many employers are
focused on, which is why we have reviewed
our guidance to incorporate the importance
of organisations fully understanding the work
activity and what impact working alone can
have – not just physical safety but also the
health and wellbeing of employees.”

© 2019 Rocksure Systems Ltd T/A Peoplesafe. 457 Kingston Road, Epsom, Surrey KT19 0DB.
Peoplesafe is part of the Send for Help Group - the world’s largest lone worker protection provider;
featured in the Sunday Times Fast Track 100 List for 2016, 2017 & 2018.
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WHAT DOES
LONE WORKER
TRAINING LOOK
LIKE IN 2019?

But it is not just the risk profile that has changed. Worker
expectations on training have risen significantly since the
1990s. Developments in technology, which have created a
wealth of internet resources and YouTube tutorials mean
that employees now expect short and impactful messages
delivered in a fun and engaging way.

Nicole Vazquez has been training lone
workers for over 25 years and has seen
many changes in that time. Here she
shares some of the developments and
ideas to ensure training is effective,
valuable and beneficial to both
businesses and individuals.

So, where does that leave trainers and
the organisations that need to provide
training for staff?

In the mid-1990s, training courses for lone workers (and
to be honest their delivery) were pretty basic. Most offered
simple advice on how to stay safe whilst travelling out
and about, what to do if your car broke down, and how
to navigate the streets safely. It was excellent advice
but only applied to very specific activities and risks.

Tailoring Training

Fast forward two decades and training has had to adapt
to keep pace with current trends in the way people work,
the risks they face and the way they like to learn.
The number of lone workers has grown significantly
in recent years, with Office for National Statistics data
suggesting that as many as 25% of the UK workforce could
be described as undertaking some form of lone working.
In many organisations, significant budget cuts and resource
pressures have resulted in fewer workers on the frontline.
Of those that remain, a greater proportion now work
alone in some capacity. Aside from frontline staff, remote
and home working has also become more common, and
many workers have little face-to-face contact with their
colleagues or managers. Organisations are also investing
less time and resources into safety training.
The link between lone working and an increase in the risk
of violence and aggression has been well known for some
time1. UK Police Force figures show that violent crime is on
the rise and this is reflected in sectors where staff regularly
come into contact with, or provide a service to, the public.
In the rail sector, for example, British Transport Police
has reported an increase in assaults against staff across
the network and have raised specific concerns about the
severity of aggressive incidents.
In addition to established OSH risks and those associated
with workplace aggression, organisations are also grappling
with stress and wellbeing-related concerns. For lone
and remote workers this may be linked to the isolation
1
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experienced in the role and the growing demands of the
job. It is not uncommon to hear staff complain about feeling
pressured to work longer hours and having to take on
responsibilities that are beyond the scope of their role.

If in today’s world there is no such thing as a typical lone
worker, then there is also no such thing as a typical lone
worker course. What is needed is a truly comprehensive
range of training tools for lone workers, which can be
delivered in innovative, engaging ways.

Without a template for lone worker training, organisations
need to explore exactly what content is necessary.
In addition to the required technical training for workers’
roles, Worthwhile Training helps organisations to develop
a matrix for lone worker training. By mapping the tasks,
risks and skills needed into a matrix, organisations are
able to identify training needs. The individual’s experience
(both in the job and their personal life), their attitude to
risk and their personal concerns, skills and ability are also
important. The matrix can comprise of topics that include:
-	
dynamic risk assessment – to assess potential
risks and empower workers to take control of their
own safety
-	
personal safety and security – crime and terrorism
awareness and practical strategies
-

s afer travel – including driving techniques and safety
strategies for other modes of transport

-	
travelling abroad – cultural awareness and practical
country-specific advice
-

s tress management and wellbeing awareness –
to improve personal resilience

-

first aid – appropriate emergency self-help techniques

-

 isiting other peoples’ homes – personal safety,
v
safeguarding, protection from accusations

-

s taying in touch – the importance and benefits
of communication protocols for use of lone
worker systems

-

c onflict management – techniques to defuse conflict
and potential aggression

-

s elf-protection and physical intervention – principles
to keep workers safe in aggressive incidents

Engaging Lone Workers
Organisations can, on occasion, find it difficult to encourage
lone and remote workers to be enthusiastic about training.
Workers may feel that they are fine doing it “their way”
and can resent the time taken out of their already busy
schedule. Organisations need to ensure that they consider
any potential resistance when developing a learning
programme and find a way to answer the “what’s in it
for me?” question.
On the other hand, lone workers may be calling out for
support and guidance and be ready to actively engage.
Organisations need to be sure they know which it is.
Training without engagement is like throwing money
down the drain and will have no impact on safety.
On a practical note, there may be challenges around getting
lone workers together for group training. Some workers
may value the opportunity to visit the office and reconnect
with their team. If you have a wide geographical spread of
remote workers, taking the training “on tour” to the areas
in which the lone workers are based may be an option.
Workers appreciate the effort made and are happier to
engage in a full day’s training when they don’t have to
travel for hours to attend. Local events can also foster
good relationships within teams of lone workers.

Although distance learning works for some training, if
you are looking to change attitudes and behaviours, then
more interactive and experiential-based learning is more
effective. Conflict management skills, for example, needs
engagement through interactive workshops where people
can discuss and test out the theories for themselves.
To ensure that an organisation and its lone workers gain
the greatest benefit from training, it may seem that there
is a lot of work to be done ahead of the individuals step
into a training room or open a software package. But an
understanding of your lone workers concerns, assessing the
risks and mapping the skills they need is time well spent.
One final point: remember that this process needs to
be repeated. Don’t expect to provide a training course –
expect to provide a course of training.

Allowing groups to take charge of their own training,
choosing from a predetermined set of workshops and
managing their own is a useful strategy. One of the
workshops that Worthwhile Training ran focused on
stress management and wellbeing. During the session the
individuals in the group shared how isolated they felt and
how hard it was to not have anyone to offload to. As a way
of combatting this, the group decided to set up a regular
get-together. The organisation agreed to provide the venue
and refreshments. Not only is it still going strong, but the
approach has been adopted by other lone worker groups
across the business.
Remember, traditional group-based training may not suit all
staff, their geographical spread, contact hours or the way in
which they work. It is vital that businesses match the style
of training to both the desired outcome and the audience.
E-learning or computer-based training can be great
tools for communicating basic or core information.
Webinars can work well for remote workers, offering
a better level of interaction from a distance. One
organisation that we work with has found a way to
integrate computer-based training, competition and
social activity. They have taken e-learning to the next
level and made use of gaming technology as a learning
tool. A note of caution, however. It is important that
a business makes sure the worker demographic
suits this style of learning otherwise it won’t work.

http://www.hse.gov.uk/violence/loneworkers.htm
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VIOLENCE AGAINST RETAIL STAFF
The National Business Crime Centre (NBCC)
represents UK Police forces, working in
partnership with the business community
to tackle crimes against businesses.
They address different types of threats to businesses
across a range of sectors, including violence aimed
at employees.
Chief Inspector Patrick Holdaway who has 25 years in the
police force, a huge amount of experience in business crime
prevention and a real passion for partnership working is
the perfect person to head up the NBCC.
We caught up with Chief Inspector Holdaway and asked
him to tell us more about some of the recent research into
violence in the Retail Sector and the actions that businesses
could take to reduce the risks. There have been some
worrying trends in escalation of both the number and
level of aggressive incidents faced by frontline workers
including lone workers.
Chief Inspector Holdaway began by sharing some of the
recent studies into this area and some of their findings.
At the end of 2018 The Union of Shop, Distributive and
Allied Workers produced a report called ‘Freedom from
Fear’. The report followed a survey in which 64% of workers
had experienced verbal abuse and 40% had experienced
threats of physical violence at least once in the previous year.

-

Fully managed solutions
BS8484 accredited
Simple apps & devices
Online monitoring portal
Reliable trusted service
Monitored round the clock
Device & manager training

Excerpts from the executive summary of the report make
for harrowing reading:
-	Assaults and threats committed against the wholesale
and retail sector have increased almost three-fold
in 2017 according to the Home Office’s Commercial
Victimisation Survey (CVS).
-	Shop workers report concerns about an increasing
number of hate incidents that they or their colleagues
are experiencing.
-	Multiple indicators irrefutably demonstrate that the
frequency and severity of violent incidents in the
retail sector have been increasing significantly across
England and Wales.
-	Violence and aggression in shops can have far-reaching
and devastating consequences for shop workers, their
customers and the communities that they serve.
-	The strain of constant abuse and fear of physical
violence is causing some shop workers to change their
shift pattern, their place of work or, in the worst cases,
terminate their employment entirely.
-	Shop workers report severe mental health
consequences from violence, including long-lasting
anxiety and post-traumatic stress disorder (PTSD).

The spring of 2019 saw the release of surveys and reports
from the British Retail Consortium, Association of
Convenience Stores and the National Federation of
Retail Newsagents all citing increasing rises in violence.

The report provided an overview of the factors influencing
violence in the workplace and provided a series of
recommendations which can be read in the full report
available on-line.

Home Office Response

No magic bullet

In April 2019 following concerns from businesses, the Home
Office released a ‘Call for Evidence’ which centred around
violence and abuse towards shop staff. The call for evidence
was open for 3 months and received over 800 responses.
The analysis of this is due in the next few months.

Chief Inspector Holdaway concludes with his thoughts
on how these issues could be tackled.

In September, the Home Office released their Commercial
Victimisation Survey which indicated that there were
590,000 incidents of assaults and threats experienced
by wholesale and retail premises in 2018 compared
200,000 in 2016.

Co-Op Funded Research

w ww. fi rst 2 he lp yo u. c o . uk
03 3 3 77 2 9 40 1

‘It’s not part of the job’.1 this report showed that in the first
90 days of 2019 the Co‑op saw more than 2,500 incidents
of which 650 involved violence; one in every four of those
incidents involved a weapon.

On 9th Sept this year. Dr Emmeline Tylor released
a report funded by the Co-op as part of their ‘Safer
Colleagues, Safer Communities Campaign’ called

“There is no magic bullet. When it comes to reducing violence,
the planned increase in police officer numbers and support for
Criminal Prosecution Service (CPS) will allow more offenders
to be brought to justice, but as important are the preventative
measures that employers can take for themselves, such as
physical interventions with CCTV and security.”
However, more importantly, employers can support their
employees by investing in training around dealing with
aggression, this not only helps in reducing the risk but
demonstrates how the employer is taking the subject
of staff safety seriously.”
1

‘It’s not part of the job’: Violence and verbal abuse towards shop workers
A review of evidence and policy September 2019
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“THERE’S NO SPECIFIC ‘LONE
WORKER’ LEGISLATION - BUT
THE LAW WILL ACT IF YOU FAIL IN
YOUR DUTY TO KEEP THEM SAFE”
Recently, prominent safety lawyer
Sean Elson delivered a webinar on
Lone working with Nicole Vazquez
on behalf of international law firm
Pinsent Masons, where Sean is a Partner.
Vicky Nash, from The M Word Media
listened into the webinar and shares
some of the key points made by Sean
that she took away from the session.
There are still many grey areas when it comes to the issue
of lone working, what actually is a lone worker, for a start?
Despite the HSE describing lone workers as ‘those who
work by themselves without close or direct supervision’
there’s a strong consensus that the definition still doesn’t
really account for the myriad variables the term ‘lone
worker’ encompasses.
It is for this very reason that there is not - and can’t ever
be - a ‘Lone Worker Act’ or specific legislation relating to
lone working.
But, as lone working cuts through so many existing legal
regulations, don’t ever be fooled into thinking that the law
can’t or won’t act if it they are inadequately prepared or
protected in their working roles.
Sean Elson says it is vital that companies and
organisations are aware of their legal responsibilities
to each and every one of their workers, including
understanding and properly assessing the risks
they face - before factoring in and effectively
controlling the additional risks that can arise
when lone working is involved.
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He says: “There are no specific lone working regulations,
apart from a couple of very obscure ones such as diving,
but we encourage people not to think of lone working as
a ‘thing’ in itself.
“Lone working may have an impact on the specific risks that
attach to work activities and these have to be controlled,
limited or mitigated.
“We have the Health and Safety At Work Act for employers
to ensure employees aren’t exposed to risks. There are then
also more specific management regulations, a lot of them
which are relevant to lone working.
“Companies and organisations need to be carrying out suitable
risk assessment which takes account of lone working. It is
important to use the legislation and guidance available to carry
these out. For example you could be considering issues such as
work equipment or chemicals and substances which could be
hazardous, and how they are assessed or controlled. Nowhere
does the legislation talk specifically about lone working, but it
is relevant to the issue at hand.
“Here in the UK, the HSE is our regulator and they have stated
that working alone is not of itself a problem or illegal as long
as it’s safe to do so.

"Lone working may
have an impact on the
specific risks that attach
to work activities and
these have to be controlled,
limited or mitigated."

Risk Assessments

Policies and Procedures

“There will be circumstances where it is not safe for a person
to be working alone, so at what point do we identify that?
Sometimes you have to bite the bullet and say, whatever the
organisation or the financial implications, it is just not safe
for a person to be on their own.”

“When we are advising people before or in the aftermath of an
event, we always tell them that they will be measured against
what it is they said they were going to do.

Mr Elson, Secretary of the Health and Safety Lawyers
Association who has written and lectured widely on legal
health and safety issues, says: “Organisations really need
to look at their understanding of lone working, and if you
are starting from the position of a specific lone working
risk assessment that won’t really work.
“You can’t have a ‘lone worker risk assessment’ because lone
working isn’t a risk in itself and situations are so different.”

“Nothing works when we are trying to explain away a policy,
saying they were going to do this and then actually doing it
differently. That already puts them on the back foot. If we set
ourselves a standard we have to maintain it at all times or we
are going to get into trouble.
“Specific lone worker policies tend to miss out those people who
end up working alone because colleagues have gone for a break,
for example, which is very hard to explain in court.”

Legal responsibility to protect workers

The Health and Safety Executive (HSE) produce a guidance
on managing the risks to lone workers. He says: “The HSE
guidance is not a route map, but acts as a reminder about
the kinds of approaches we are taking about. Lone working
is attached to risks from other activities and it is about taking
the relevant points from the guidance.
“The guidance may not have statutory force, but that doesn’t
mean it isn’t relevant when enforcement action is brought.
When identifying a breach, it will often be framed with this
guidance. It is there and lawyers will refer to it.

“There is no magic in all of this,” he says. “There is no
straightforward answer on when it is safe to work alone.
“Prosecutions are never expressed as a prosecution out of lone
working. They are based around a failure to manage effectively,
or a failure to provide adequate work equipment or failure to
carry out proper risk assessments.
“There are lots to examples, and enforcement action is taken
frequently, all arising out of a person working alone doing an
activity that has been inadequately planned and assessed.

“It is really important people understand what guidance exists.
They need to be aware of it and use it where it is relevant. There
is an opinion that because it is ‘guidance’ and not law, that it is
voluntary and optional. It technically is, legally speaking. But
does not mean it is not legally relevant. It is not less important.
In some instances, companies have claimed to have no lone
workers in their ranks and no situations where workers are
alone before it has transpired that in some circumstances
they actually do - which has proved to be their undoing in
the event of legal action.

“Often the starting point is a failure to recognise that
people are working alone so many allegations are of
inadequate risk assessments after an event.”
You can hear Sean and Nicole’s webinar for yourself
by registering on the Pinsent Mason’s website at
www.pinsentmasons.com/events-training/webinars/
lone-working

He says: “There are also many instances where situations will
change. For example, you could start off with two or
three people and then for some reason on the
ground something happens such as a break.
Now one person is on their own working
with equipment and on a job meant for
more people”.

www.loneworkersafetyexpo.com | Lone Worker Safety Expo 2019

29

AWARD WINNING
BS8484
CERTIFIED

Summon
urgent
assistance
at the press
of a button
GPS
DEVICE

CLOUD LONE WORKER
MANAGEMENT
SOLUTIONS
Time & Attendance • Flexitime • Access Control
• Workforce Design • 3D Rostering
• Costing & Budgeting
HFX is the market leader in cloud workforce management solutions with 47 years’
experience and over 1500 customers of all sizes, across all industry sectors. Our solution
is highly customisable, supports unlimited work patterns and seamlessly integrates with all
major HR and payroll systems.
Tel: 03333 447872

Email: sales@hfx.co.uk

Visit: www.hfx.co.uk

24/7 monitoring 365 days a year gives
lone workers the reassurance that they
can summon urgent assistance at the
press of a button. Our Incident Managers
have direct access to police control
rooms and the emergency services.
Contact us now for a free no obligation
trial - see for yourself why Alertcom
are the provider of choice for some
of the UK’s largest public and private
sector organisations.

®

0333 222 3955
www.alertcom.net

PROTECTION FOR
LO N E W O R K E R S

DON’T JUST PAY LIP SERVICE
TO LONE WORKER SAFETY TRANSFORM WORKING CULTURES
TO PROTECT THE SAFETY AND
WELLBEING OF YOUR WORKFORCE
Wellbeing workshops.
Mental Health First Aiders.
Lone worker protection devices.
There’s no question that companies are becoming more
aware that the safety, mental health and wellbeing of their
workforce is paramount.
But, according to decorated Chartered Psychologist,
Prof. Tim Marsh, token gestures by employers to show
workers they care are only the tip of the iceberg when
it comes to really protecting their welfare.
His approach is an entirely holistic, integrated and
proactive one - one where organisations fully account for
human factors, even tiredness and lack of concentration,
and create learning cultures that identify the risks facing
workers and take effective action to empower and engage
them to prevent issues or incidents occurring.
For Prof. Marsh, simply providing staff with lone worker
protection devices - albeit technologically sophisticated
ones - or sitting them down for a chat with dedicated
Mental Health First Aiders after they express mental
anguish, for example, is too little too late.
It’s ‘shutting the barn door after the horse has bolted’,
to coin a phrase.
He says: “The fact is that lone workers are vulnerable.
People have tried to do things with technology, but most
of these solutions are very reactive.
“Just because we can send an alert saying we’ve been
stabbed is no real help once it has happened. We need
a more proactive approach.
“It is about looking upstream ahead of incidents happening
and taking the right precautions, and creating the right cultures
within companies to prevent them happening.
“Individuals need to have good advice, good communication,
the right tools and the right information to maximise
their safety.”
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He insists sporadic awareness sessions or ‘training days’
do not really get to the root of protecting lone workers.

He says company bosses need to be emotionally intelligent,
skilled and proactive communicators who avoid the toxic
workplace blame game and instead proactively seek to
draw knowledge and feedback from their workers and then
provide them with the tools and support to do their jobs
effectively and safely for the benefit of both the business
and the workforce.
He says: “People are hugely more aware of the issues of mental
health and wellbeing now but there are still many organisations
that just pay lip service when it comes to this area.
“We see companies holding one-day workshops or a ‘wellbeing
day’. They hold a fantastic day where everybody goes along and
learns that meditation is good, that healthy eating is good and
you can get your blood pressure checked.

“This is not just about giving people training and advice,
but actually doing something to minimise the risks for lone
workers,” he says.

“We all know what things are good for us and the balances we
need in our life, but we’re told about them on this one day and
then they all just get left there and the company does nothing
about bringing any of that into the working environment.

“The responsibility of organisations for lone workers does not
begin and end with awareness. It is instead creating working
cultures where staff develop situational awareness, where it
becomes instinctive to scan their environment and become
risk savvy.

“One of the big issues lone workers face is isolation - a lack of
contact with other people. Companies could say, ‘here’s a base,
why don’t you come in and work here some days so you’re not
on your own?’ but then the reality is that some will just not
pay for it.

“It is about organisations really understanding the
vulnerabilities that their lone workers face and taking real
action to prevent incidents occurring, not reacting when
they have happened.”

“We need companies to ask their staff, ‘what do you need?’
and not then turn around and say, ‘You can’t have that’.

A huge part of Prof. Marsh’s philosophy when
it comes to the protection of lone workers is
the consideration of workers’ mental health
and wellbeing.
Whilst he admits statistics that up to one in four people
are struggling with mental health may be an overstatement,
it is a reality that huge numbers of workers in the UK are
simply trying to get through each working day the best they
can. For those people, it is fair to assume they are unlikely
to be delivering discretionary effort or performing well at
all times.
The terrifying fact that in the UK last year the ratio of
working age people who killed themselves compared
to those killed in workplace accidents is more than 30
to one (12 to one even in a hazardous industry like
construction) highlights the very urgent need for
organisations to treat the mental health and
wellbeing of its workforce as a must.

“If you are an employer asking your staff, ‘how are you?’, you
need to ask yourself if you are going to listen to their reply for
half a second, or 5 seconds. We need organisations genuinely
listening to their concerns and acting on them, proactively
monitoring people, asking what they can do if a member of staff
is struggling and doing it. Some will not really listen to people.

“I still see a lot of companies who say the mental health and
wellbeing is their number one priority. You know this is a lie
when they say it is their number one priority, because their first
priority is making money, as it always will be as a commercial
company. What it should be though is a core value.
“There’s still an awful lot of people at the top of organisations
who just don’t care. whilst some pay lip service to an idea but
aren’t really achieving anything.”
Whilst praising the increase in Mental Health First Aiders
in companies and the key role they can play in spotting
workers who are struggling and getting them appropriate
support, Prof. Marsh has questions about their role if they
are not part of a company that employs an integrated and
holistic approach to worker safety.
He says: “The appointment of Mental Health First Aiders
is a positive step, but who is debriefing them?
“It may be that they are hearing the same issues raised time
and time again. If that is the case, then there is a systemic
problem in the organisation that needs sorting. But who
is collating the information? Where is the continuous
improvement and development?
“I once heard it said that Mental Health First Aiders in an
organisation without a holistic approach to worker safety and
welfare are no more effective than a traditional First Aider
is at mitigating the risks in a hazardous factory with a poor
safety culture. You wouldn’t put up with working somewhere
with lots of risks and hazards just because they had a great
team of First Aiders on hand, so why would you work for a
company with the same approach to mental wellbeing just
because they have Mental Health First Aiders?”
Prof. Marsh is a world authority on the subject of
behavioural safety, safety leadership and organisational
culture. One of only a few Chartered Psychologists who
are also Chartered Fellows of IOSH, he was awarded a
“President’s Commendation” in 2008 by the International
Institute of Risk and Safety Management and was selected
to be their first ever ‘Specialist Fellow’ in 2010.
His book “Affective Safety Management” is now one of
Europe’s best ever selling safety books. A visiting professor
at Plymouth University, he travels the world educating
hundreds of organisations about safety culture.

"company bosses need
to be emotionally
intelligent"
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IF A PICTURE
PAINTS A
THOUSAND
WORDS…
For many years now we have been
captured by CCTV as we go about our daily
lives. But it seems there is a new advance
in camera technology that means we are
being filmed in a whole new way.
Body Worn Video (BWV, or sometimes referred to
as bodycams) is becoming a more familiar sight in our
shopping centres, city streets, on the railway, and at
sports and music events. There is certainly good evidence
that they can reduce risks for frontline staff who may be
subjected to abuse or aggression.
Some Lone Worker Solution providers are combining
BWV with their existing Lone Worker Devices. So, is this
the way forward? We spoke to Craig Swallow, Chair of
the British Security Industry Association’s Lone Worker
Section and Managing Director of SoloProtect for his
views on the matter.

When and why is BWV becoming
appropriate as a solution?
As the saying goes, a picture can paint a thousand words.
Pictures… or video, can also prove to be extremely
beneficial for any organisation seeking to protect their
lone workers, or better protect those who work in teams
but face specific risks of verbal abuse, physical assault
or where robbery may occur.
BWV is gaining in popularity because those organisations
deploying them are immediately able to grasp the concept
that they can provide very credible evidence of an incident.
But there is also a significant benefit to how quickly
response to an incident can be arranged, and in defining
the scope of that response.

How does this help when there
is an incident?
For any lone worker or solution specifier, rapid and
accurate alarm verification is incredibly important.
Verification is the process which takes place in the
Alarm Receiving Centre (ARC), whereby an incoming
‘Red Alert’ is assessed by an operator in order to classify
exactly what type of situation is in progress.
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In the case of a lone worker making a genuine alarm
activation – accurate verification needs to take place
as quickly as possible – ensuring the individual gets the
correct assistance in a timely fashion. There are some
differences when using video-enabled lone worker
devices or traditional Body Worn Video (BWV):

Audio only:
Traditional alarm verification operates through the use
of discreet audio calling into the ARC, upon activation of
a ‘Red Alert’ by a lone worker. Audio-based verification
has been the mainstay since the lone worker industry’s
inception around fifteen years ago. That’s not to suggest
audio verification alone isn’t a powerful tool – it remains
in use by most BS 8484 accredited lone worker solutions
in the UK, and the vast majority of solutions delivered by
SoloProtect today.
However, there is the argument that audio combined with
video – during an event currently taking place – is the most
comprehensive lone worker protection available.

Traditional BWV:
Most BWV devices offer continuous recording, stored
in the device and then accessed retrospectively at the
end of a shift, via dock and download back at the office.
This can provide valuable evidence in retrospect but is
not able to influence a situation’s real-time outcome.
Such a set-up goes well with the traditional ‘Use Case’
for BWV, namely ‘Evidence Gathering’.
However, it is clear that any value in the video evidence
captured is redundant when that evidence is needed to
quickly and accurately mitigate an immediate risk to a
lone worker.

Convergence of technology:
It is the use of video to further enhance an alarm
handling and verification process, coupled with the
ability to provide valuable video evidence for use ‘after
the event’, that has led to the inevitable convergence we
are starting to see across Lone Worker Device (LWD)
and BWV technologies.
For example, a device records upon activation of a
‘Red Alert’ and streams the video to the ARC during the
event - thus allowing an operator to use that video as part
of the alarm verification process. Negating the need for a
device to record continuously throughout an eight-hour
shift allows a device to be smaller and lighter as a result
– giving greater versatility with regards to product formfactor, resulting in a device that is tailored perfectly for
application of BWV within a wide range of civilian sector,
worker applications.

The Benefits of Video Verification ‘live’:

Ensuring high level of engagement from workers asked
to use such technology is key. In our experience to date,
the vast majority of users can fully appreciate that a video
enabled solution helps better protect them, can help
ensure a fast response if it’s needed and can also help
gather credible evidence.

Incorporating video into a lone worker solution brings
with it a number of distinct advantages. In fact, when the
Independent Police Complaints Commission outlined
its position on BWV in 2016 (The Police are to date the
largest deployer of BWV by far in the UK), it highlighted
an increasing use in general policing, and BWV’s ‘ability
to provide compelling evidence for use in the criminal
justice system’.
The combination of audio-enabled alarms with video
– are ‘live’ in terms of a single incident point of view, but
realistically there is a likelihood that video footage is likely
to run 20 – 30 seconds behind real time. As both audio
and video evidence is being fed into the centre, the ARC
Operator is aligning the two data sets in order to gain a full
picture of what’s happening (i.e. verification), and what’s
required to help the lone worker in terms of an appropriate
escalation process.
In addition - consider those rare but particularly difficult
to verify, ‘Red Alerts’. Sometimes an aggressor’s tone, pitch
or their volume fail to immediately convey the actual level
of threat that an individual might be facing. In such an
event, an ARC Operator may stay on the line for quite a
while until the activation can be fully and properly verified.
Having video in this situation could realistically cut down
the verification process by minutes, in a situation where
potentially every second counts.

As always, user training is extremely important, arguably
more so given the more complex legal backdrop to
recording video. Employer engagement, specifically from
those managers needing to be involved in post-incident
processes are also important.

What do you think the future will look like?
Ultimately, like any new technology, it can take time and
good process to fully utilise the potential – but as it’s likely
to improve the safety of remote or lone workers, it’s worth
considering how video verification could be useful for your
colleagues. It’s very likely to improve the speed of response
to a worker facing risk and that has to be #1 priority.

What are some of the challenges for
organisations seeking to deploy video?
Something that is also highlighted by the IPPC in their
report is the issue of privacy – something that in a
post-GDPR landscape arguably represents the greatest
challenge in deploying an effective and compliant videoenabled solution. In fact, it is the traditional BWV setup
– namely, a video evidence-based solution, with an ‘alwayson’, continual recording, with no intermediary acting as a
check and balance between capturing and disclosing that
data that can make traditional setups problematic under
privacy legislation such as GDPR.
For SoloProtect, responding to these challenges
for our customers has been central to the
development of ID Pro, with each and every
customer deployment involving an in-depth,
Data Protection Impact Assessment (DPIA)
prior to roll-out. Taking this approach
helps ensure full GDPR compliance for the
customer as well as SoloProtect but it also
helps with the education and expectation
management of those involved in using
and/or managing the solution.
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SO HOW DO
YOU BALANCE
YOUR LAPTOP?

Thankfully it is fairly uncommon for things to reach that
stage, but it is essential for employees to be proactive in
preventing development of these kinds of issues.
Although there is sometimes debate about the Display
Screen Equipment Regulations 1992 and whether they
apply to mobile devices, if the devices are an essential
piece of work equipment that employees are expected
and anticipated to use as a significant part of their daily
work, which also involves rapid transfer of information to
and from them, then the DSE Regulations do apply. Even
if a view was taken that the DSE Regulations don’t really
apply, then employers still have a duty of care to ensure the
risks from work equipment and work practices are properly
managed, and the model for doing this would come from
the DSE Regulations (so we end up going full circle!).

After a chance meeting, Adi Scott talks to Ed Milnes
about a risk to lone workers that is becoming more
of an issue as mobile technology advances.
After 25 years in this job, I thought I had a good
understanding of the key risks that are faced by lone workers.
Violence, aggression, medical emergencies, harassment, falls,
stress, isolation…

Many employers have risk management models for
standard office DSE, but for mobile DSE the issues are
seen as more challenging, and tend to be less effectively
managed. This is an important aspect of many Lone
Worker’s day-to-day lives, and one that is still in the early
stages in terms of employer awareness. Personal safety
issues are a vital area to manage, but health aspects
of lone working should also be carefully considered.

Then I was introduced to Ed Milnes and in a quick five-minute
conversation he gave me something else to think about – a risk
that I was subjected to on a daily basis and yet I had never given
it a thought!
The introduction of mobile devices to the workplace has played
a part in increasing the amount of remote working we can do.
And mobile working has brought great advantages to both
employers and employees. However, there may be some risks
attached to the use of mobile devices that will pass us by until
we get that ‘crick in the neck’, that ‘pain in the wrist’ or that
‘smartphone pinky’!

There are a range of measures that employees can take,
from user training and awareness, to provision of ancillary
aids to allow devices to be used in more neutral postures.
The culture of organisations is also important in encouraging
employees to make use of training and ancillary aids.
Simply providing the equipment is not enough.

Ed is a Chartered Ergonomics and Human Factors (EHF)
consultant. He worked for the Health and Safety Executive for
over 15 years as an Ergonomics and Human Factors Specialist
Inspector. Recently he has published a guide to managing the
musculoskeletal risks from mobile working.1

Lone workers and mobile
Display Screen Equipment (DSE)

Mobile devices in their ‘raw form’ almost inevitably lead
to poor neck posture, and prolonged repeated strain in
the hands and wrists. Over a long period of time this can
cause musculoskeletal injury and ultimately lost work
days, and even a higher rate of employee turnover
(if people no longer feel able to continue working).
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This is a long-term challenge but we see it as an
important one. Good ergonomic practice at work, should
lead to good practice at home, which we hope will also
encourage younger generations to use devices in less
physically stressful ways. Mobile devices are here to stay
so we need to make sure that their benefits in terms of
connectivity, work flexibility etc. are not overshadowed
by musculoskeletal risks.

I asked Ed to share some of his views on how using mobile
devices can impact on lone workers and their employers.

Mobile devices – smartphones and tablets are joining
laptops as widespread primary pieces of work equipment.
Lone workers as a group include a relatively high
proportion who use these devices a substantial amount
on a daily basis. It is in the nature of their work - being out
and about visiting clients etc. Often, they are used in less
than ideal working conditions e.g. in transit, client sites
etc. which can add to the potential strain from the devices’
inherently poor ergonomics.
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So, the next time you find yourself working on a train (sitting
or even standing), answering an email whilst walking down the
street or balancing your laptop on your steering wheel, think
about the potential risks. Or maybe before you do any
of this, take a look at Ed’s guidance which is available
as a free download via www.mobileoffice.guru
1

Exploring the challenges faced
by lone workers and sharing
best practice on assessing and
managing the specific risks
faced by lone workers.

 obile Working Risks Management System: Guidance on managing the
M
musculoskeletal risks form mobile working. Chartered Institute of Ergonomics
& Human Factors. www.ergonomics.orgs
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It’s more than an expo, more than a conference
and we want our name to reflect this.
So, next year, we will be welcoming you to…

Venue and date to be announced…
keep in touch!
It would be great to hear your thoughts on the event and suggestions
for next year. So as well as filling out the feedback form in this magazine,
please feel free to send any further feedback via email – or give the
team a call, always happy to chat!
Thank you again for taking part in today. Travel home safely!
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